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w0 MA Tong quan Thi tru’dng M6 ta Hinh thuc Chién luoc ~ Du tru
M IN y tudng Key visual san pham phdn phoi truyén théng Nguon luc kinh phi
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" Y NGHIA TEN GOI “MAPIN"

e MAPIN (Map + In) thé hién si ménh bién ban dé thanh cong két
noi tri thlc da chiéu "khai md3 thé gidi an sau moi tam ban do"

e Dinh vi san pham gido duc sang tao vdi trai nghiém hoc tap qua
cong nghé AR

’—-------
-------_’

QUAN DAO HOANG SA

MUC TIEU

e DOi MdJi trai nghiém hoc tap tu gido duc thu dong sang hoc tap
tucng tac & truc quan.

e Bao ton & quang ba van hda, di san Viét Nam mot cach sinh
dong téi thé hé tré.

e Khang dinh tri tué Viét trong cudc cdch mang cong nghiép 4.0.

’—— -------------------------------------------------------- ~

DINH HUONG PHAT TRIEN

l
i
I
i * M6 hinh kinh doanh kép: san pham vat ly + ndi dung s6 cao cap
i
i

~
A S

e Phat trien hé sinh thai san pham céng nghé gido duc hudng tdi
thi trudng quoc té

~-----_’
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y tudng TA sdan phadm phén phéi truyén théng

E GIAl PHA

Truc Quan Héa 3D
Tuong Tac Vuct Troi
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.Mr] MAPIN / Tong quan Thi trucng Key visual Mé ta Hinh thdc Chién luoc Nguén Iuc / Dy tra /

\ Diéu anh/chi MONG MUGN NHAT & mét phurong phap hodc ¢bng cu hoc tdp méi cho con/em trong
I moén Dia ly la gi? (C6 thé chon nhiéu dap an)

Tré Ngai Truc Quan Héa - Thifucongcu3D | ==

Gilip tré tryc quan hoa kién thirc

182 (88.,8%
triru twgng (vi dy: nhin thay dia... { ®)

Phudng phap hoc truyén thong khong thé gilp tré em cham I s mos

kham pha cta tré

vao kién thuc. Day la rao can I8n nhat gay ra su nham chan va  bemseonere.

112 (54,6%)

N A 1A 4 = = 2 - Pl - I Két néi kién thirc trong sach vér T 1 ? = e R H A N ~
Phu huynh dang tim kiém giadi phap dé chuyén doi kién thic | “ " Mapln\suA,dungAAR d? h'?ﬂ th!,mo hinh 3D chan
trlfu tugng thanh hinh anh dé hiéu hon cho con. ; e —. thuc va sdng dong cua cac di tich, dia danh ngay

’----~

trén manh ghép puzzle, gidp tré em "nhin thay
dia ly"

4
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Theo anh/chi, dau 13 TRO NGAI LON NHAT khigh tré KHO TIEP CAN mén Bja Iy? Bigu anh/chi MONG MUGN NHAT & mét phuang phép hodc cang cu hoc tép méi cho con/em trong
205 céu tra lai mén Dia ly la gi? (Co thé chon nhigu dap an)
205 cau tra loi
N&i dung khé khan, nhiéu sé ligu,
b gtk A 162 (79%
it hinh anh minh hoa sinh déng (FE%) Gilip tré tryre quan héa kién thie 182 (88,8%)
Thiéu céng cu hoc tap tryc quan 5 triru trrgng (vi du: nhin thiy dia... !
(ban d&, mé hinh) e
-
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MO Hinh Edutainment
Két Hop Tuong tac vat ly

Kich thich sir td mé, chi dén
Phuong phap day chura thu hdt, IETIE 0 déng -112 (54,6%)

Ei i kham pha cla tré
chu yéu la ghi nhé
113 (55,1%)
gitra kién thirc dia Iy va cude s... \

Tré chura thay duoe sy lién hé N
Két ndi kidn thirc trong séch vér
ko|—1(0.:5%) véi thé gisi thye AR
1 (0,5% Phat trién twr duy khéng gian va )
¢ ) kha ning sang tas 40 (24,4%)
0 50 100 150 200 0 50 100 150

—------------------------------------\

Rao Can Tam Ly vé Chat Ludng Cong Nghé

Du thi trudng Ung hé cong nghé, ho van cé su nghi ngs vé chat
luong ndi dung clda cac san pham sé mdi va Phu huynh chap
nhan cong nghé nhung di kem yéu cau khat khe vé tinh hoc
thuat

\_------------------------------------'

S

Tao ra tréi nghiém "vira hoc vira
ched” wui vé, khdng ap lye

S

Gidi phap "VUa hoc vua kham pha": Két hdp tinh
vat ly (B6 lap ghép) dé phat trién tu duy khéng
gian. Giadi phap AR dé s dung, co thé tich hgp
vao cac hoat dong trén I8p, dap Ung nhu cau bod
sung phuong phap truc quan, sinh déng cua hon
Mot Nda thi trusng

Theo anh/chi, phurong phép hoc Dia ly truyén théng (t&p xem ban d6, ghi nhé déc diém viing mién
trong sach gido khoa) trong tuang lai cé con phi hgp?

205 cau tré 16i
@ Van |a phuong phap higu qua nhat
[ ] V_én phii hop nhung cén duoce bd sung
bang phuong phap trirc quan, sinh dong
hon
A- @ Khong con phil hop va can duoc thay
thé bang phuong phap hoc tap dua tr...
‘ @ Cén dugc bd sung bing phuong phap
trc quan, sinh déng hon

@ Khong con phi hop, can thay ddi hoan
toan

o5 T I I EN I Oy,
-----—’

VN EEN BN N N N N B N N B B B B By,
~_______________,
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Didu anh/chi LO NGAI NHAT c6 thé la gi khi nha truding gidi thiéu mét céng cu hoc tap céng nghé N&u mét cong cu hoc tap mai (Vi du: két hop 1ap ghép va céng nghé AR) c6 thé gilp tré "di tham
cao mdgi? quan o' céc dia danh, higu rd hon vé Viét Nam, anh/chi thay tinh nang nao |a QUAN TRONG NHAT? P e e e e e e e e -~
205 cau trd i 205 cdu trd lai

(] Chiéphi phat sinh @ Hinh anh 3D s:ng déng, chan thuc Tl’nh 111‘:' B@ng Vé miéu TUGng Ta,c
[ ] Chﬂ I: gllunilzrgkl:;?\ir s:gg va cdng nghé - [ ] ;I‘:smg tin chuén xac, cé gia tri gido duc ) ‘ ) . ) A . .
.é,,,é ﬂ’- 9 ) cho oyl rong e ot Phudng phap hoc chi bang chép, ghi nhé khéng con phu hgp

@ Giso vién ng duoc dao tao dé st @ DE dang st dung, tich hop duoc véi 7y ~ ~ el ~ ~ 7y z ~
et cacami g venep v3i thé hé tre da quen thudc vai tucng tac s6
@ Khéng c6 lo ngai gi dic biét
\-------------------------------------’

’---\
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\a! MA Téng quan Thi truéng . Mé ta Hinh thdc Chién lucc - Du tru
M IN / y tudng / TA Key visual sdn phdm phéan phéi truyén théng Nguon luc kinh phi
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- Muc dich: Hoc dia ly, kham pha ) s L
+ Cac truéng mau giao, Tiéu hoc, THCS;

{  NGUOISUDUNG ! 1 NGUOI MUA ;
\____(PRIMARY USER) | (§_E_92 NDARY PURCHASER)
e R < 2 ‘ :'-D“ltu’qn : A

- DOoi tuong: Trée em tu 4-15 tudi ‘ i ) P:\u huyr?h

van hdéa Viét Nam thdng qua
tucng tac AR

96| TUQNG
- Hanh vi: Thich tro chai lap ghép,
hoc qua hinh anh, tudng tac _]\_A J \_) Tl EU

- Nhu cau: Muon do chai vua giai

1 Cac doi tac, hoi thao, trudng hoc

'+ Ngudi mudn trdi nghiém/suu tam

(Ngudi I8n yéu van hoa, bd me, khach

du lich néi dia/nudc ngoai)
- Thu nhap: Trung binh kha trd 1én
- Pia ly: Tap trung 8 thanh thi, cé thé su

tri via cd giad tri gido duc; san i . o
dung kénh online dé tiép can

ham an toan, bén, dé thao I3 . e
pham an toan, bén, de thao lap - Pong luc mua: Gia tri gido duc, an'

- Kénh tiép can: Trudng hoc, I18p

—

oan, tinh tusng tac, muén tim hiéu vani
hoc ngoail khda, phu huynh

D'

da, mudn mua qua luu niém

’-----------
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LOGO BANG MAU

BANDS ?';
M*xPIN
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SAN PHAM
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Th gian: Khést cong ndm 1973, hoan thanh nam 1975 |
Dl diém: Giuding eng Bo Bink, Ha MNoi.
Sy kign gdin lién: Mot Béc H doc Tuyén ngon Boc kap ngay 2/9,/1945 va hign ki nai an nghl cla Mg, |
plALYLOP? BO FLASHCARD 6 TAP I
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|
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0 IN / y tuéng / TA 4 sdn phém phan phéi truyén théng Nguon luc kinh phi

SAN PHAM

e BO ban do Viét Nam dang puzzle (36 manh ghép) tu
vat liéu go tai ché, thiét ké chuan A3. Moi manh ghép
dai dién cho mét tinh/thanh, tich hgp ma QR.

e« Ung dung céng nghé AR dé hién thi mé hinh 3D
song dong, cung cap théng tin da phudng tién
(thuyét minh, d liéu dia ly - van hda) khi quét ma QR.

LO TRINH TRIEN KHAI

Giai doan 1 Giai doan 2 Giai doan 3

Hoan thién san Phat trién hé sinh Phat trién bd san
pham mauvathd  thai hoc tap s6, dong pham véi theme
nghiém thi trusng th3i ma3 rong Noi M3 rong vé cac

dung cho cac moén chu dé lién quan
hoc khac.

/

USP

CONG NGHE THUC TE TANG CUONG (AR)

TOI UU HOA CHI PHI VA TIEP CAN
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\ Tong quan Thi truong . Mo ta Hinh thdc Chién lucc ~
_ 7 Key visual > o - - :
M MA"IN / y tudng / TA 4 sdn phém phan phéi truyén théng Nouen e

/

Du tru
kinh phi

/

COMBO BAN CHO TRUONG HOC

soTT T TTTTTTTTTT T ~\\ / N

\‘I ', \‘

8O FLASHCARD 6 15 I | I

© TUNG 81 Hoc ! 1 |

‘ I | |

| ! l

; FLASHCARD : :

! < . . l

i 10 b, moi bd gom 3 tap thé ! !

\ J (du kién). \. Y
N e e o ———,———— -7 N e e e e e e . e o o o -7

TAI KHOAN TRUY CAP DAY DU APP AR VA BAI GIANG DIEN TU

e
BAIl GIANG DIEN TU ON TAP MON PIA LY CHO KHOI1-9

10 BO BAN PO
10 bd 1ap ghép ban do full set
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\a! Tong quan Thi truong . Hinh thdc Chién lucc . Du tri
MA s Key visual - - . .
M IN / y tuong / TA 4 phdan phéi truyén théng Nguon luc kinh phi

’—-----------------------------------------------------------------------------------N

Vs \
i |
\_ BUSINESS MODEL CANVAS ]
l _ o _— . —
1 : I HOAT DONG CHINH : : QUAN HE KHACH HANG :
| | , .
: : I ¢ Sanxuatbd lap ghép ban doé : : e Trdi nghiém cong nghé AR :
A1 TR T I« Phattrien ndidung AR 3D I truc quan
I ; g A I JC 9
: DOI TAC CHINH | : e Van hanh nén tang sé I : e HO trg da kénh (Fanpage, :
I« Nhasan xuat bo 13p : P TrAuyén thong & ban hang da : | : H9t|ine) ) N o
I ghépainan L kenh ;| *'Step Inside the Map" || *Cap nhat noi dung sG |
| ¢ Bon vi phat 1= 0 T T S —— - Hoc dla ly, kham pha van l\ thudng xuyén I e Ngusi dung chinh:
I AR I héaV|étNamquaAR3D \———_____________—, Tréem4_'|5tu6|
: e Trudng hoc déi tac : * Kethgp Hoc tap - Giai tri - '/'—____________-__“\ e Ngusi mua: Phu
| * Diém du lich, bdo | Tuang tac . .. 11 KENHTHONGTINS ! huynh, Nha trusng,
i tang, nha sach i e D6i ngll phat trién & C6van * Chat lieu an toan, than = n A I Khach du lich
I e« Nhataitrg&Covan | . Céng nghé AR & Thu vién 3D thién maoi trudng i KENH PHAN PHOI : -
: : e Nha san xudt & Ngudn vat I« Phan phéi: TMDT, Nha sach,
: T lidu : Trudng hoc, Biém du lich |
i ] e Tai san tri tué (Mascot, B6 1 * Truyén thong: MXH, Bao chi, :
| ) nhan dién) I Sukién I
\\ ___________ - \s ________________ ,/
o
! _ B e San xuat & Phat trien cdng nghé AR W/ _ e Banlesan pham,MAF{IN i
: CAU TRUC e Van hanh hé thong & Marketing : : DONG * Hop dong B2B véitrudng hoc :
i T e Logistics & Phan phdi i e GOimarong AR & Ban Merchandise
\\ CHI PHI e Chiphiphdply ,' \\ DOANH THU e Hgp tadc quang ba du lich dia phucng ,'
o o o o o o o o o o S B S S o o o o o B S o o o S o S o o o o o e N e e e e o e e —_

e Nén tang WebAR & Image Tracking . , : R L a L
e QR Code mapping trén ting manh ghép e Tuanthuquy dgnh Vvé an toan do chai trée em
e T8i Uu héa md hinh 3D e Dang ky ban quyén logo, mascot, mé hinh 3D

Hé théng phan tich hanh vi ngusi dung e Kiém duyét ndi dung



Q\ ~ o - ~ k]
\ Téng quan Thi truéng . Mo ta
M MAPIN / ing / i Keyvisual [ MOt

Hinh thdc Chién luocc ~ Du tru
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SAN THUONG MAI DIEN TU |

e Ti€p can truc tiép Ngudi tiéu

dung cd nhan & phu huynh tre

e Tan dung nén tang so: Chi phi
thap, da phucng tién, trien khai
linh hoat

/__________

T I D D D D D D D D D D D D A ..

e Thiét 13p diém trai nghiém
thuc té dé tiép can khach
hang truc tiép

Xay dung niém tin thudng
hiéu va thu hdt déi tusng ngai

mua online

::

I

"2

: /

1
.___________/I e e e e e e e e

E—

/

e Phat trien kénh B2B: Dua
MAPIN vao combo giang day
chinh théong

e Tao doanh thu 6n dinh, khang
dinh gia tri va lan toa trong Mmoi
trucéng hoc duong

N PHOI

_________________ N

BAO TANG, DIEM DU LICH,
CUA HANG LUU NIEM

e Phat trien dong san pham

qua tang cao cap dam da ban
sac Viét

e Thu hut khach du lich bang
gia trivan hdéa doc dao

-
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\ar! Tong quan Thi truong . Mo ta Hinh thuc Chién lucc . Du tru
M MA”IN / y tudng / TA Key visual san phdm phdan phéi truyén théng Nguon luc kinh phi

CHIEN LUOC TRUYEN THONG

\ THOI GIAN ) 1/7/2026 - 3/8/2026 (5 tuan) 4/8/2026 - 4/10/2026 (9 tuan) 5/10/2026 29/11/2026 (8 tuan) ! )
,—-------\ ,—---------------\ o° I N INN NN ENN NN ENN BNN NN BNN BN NN BNN BN NN BNN BNN NN BEN BEN NN BEN BN NN BN NN NN BN BN B BN N,
4 N/ % '+ HuGng dan sit dung bb sin pha Y
I [ . ) A I * Huong dan ::-,u ung bo san pham MAPIN o .
I : y ¢ Coming soon nha hang : , © Két hdp quang ba vaéi Influencer nhi - Cac gia dinh noi I
I 1 thudng hieu MAPIN ;1 tiéng (Influencer muc tiéu: em MinHee) | o« Tuyén bai trai nghiém
: I : « Teaserramatthuong hiegu | |+ Chudng trinh “Back To School” I khach hang '
" : 0 S ﬁi mat mascot thuong : : o Livestream ban hang trén Tiktok : « SU kién offline “Két nai
I e ieu . . e Tuyén content quang ba tap trung vao gia tri san pham : con” Vai
: HOAT‘DQNG I : . Teaser demo bd san pham 1 % y quang P g g P J cung con” Vdi Ianuen.cA:er
I sl ! MAPIN [ gia dinh em Téu)
I I o Chi v 3t bo s3 R . e s e -
I : [ CL\;:: S)Al.gihra mat bo san : S O1. Teaser cudc du hi cua Mapi va Pini e Mini game tuong tac
I ! $ 5n bai , ; | Series visualizer 02. Mapi va Pini du hi mién Bac e Black Friday & Cyber
: e b‘fygp h al con te:\’t k?‘l.la:‘ng I "Du hi Viét Nam 03. Mapi va Pini du hi mién Trung Monday (27-30/11/2026)
I | : . a dan gxo It’am y kKhthoc 4 cung Mapi va Pini" 04. Mapi va Pini du hi mién Nam &
\ 1y ap mon®©ialy ] Téng két series
AN ’
: : ! : : e Truyén théng tai trudng hoc -
1 HOAT DGNG 11 . ) ) X I e Truyén thong tai dlé,l:n du.lich . ’ I
I Py 11 Truyénthong tai truéng hoc : e Workshop, event trai nghiém san pham va khoa hoc I X
I BO TRO 11 1 | e« K&t hdp véi ctia hang Iuu niém tai cac khu tham quan |
l‘ ,| |‘ ll I c6 dong khach nudc ngoai ,'
Ve ememem” N e e e e e e e - \s_ ______________________________ -’
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NGUON LUC

'DOANH NGHIEP VA PON Vi HO TRO CHUYEN MON\
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\

CO%lAéThUOHg PHAPLUAT

2
SR
Iadvbl'r‘d

., €ong ty TNHH My thuat va Truyén théng DPA

Cdng ty C6 phan Nhém kinh Anh Tuan

Cong ty TNHH San xuat va Thuong mai Phuc Huy l
/

’--------~

= — HUY PONG = X
SAN CO 58 SUNG NHU CAU VON
Von tu than Cac nha dauty  San xuat hang loat

+ EdTech

4 N6i dung 3D AR

+
Nav Cac cudc thi Chién dich

khdi nghiép truyén théng

BAO TRO TRUYEN THONG

; BAO JDo1SoNny
X CongThuong PHAP I.IIAT

‘-———————’

NGUON NHAN LUC

MAPIN dudc van hanh bdi déi ngl sinh vién nhiét
huyét, truc tiép tham gia tU nghién cdu, san xuat
dén phat trien ndi dung AR va truyén théng. Su
sang tao va kha nang hoc hoi nhanh la nguoén luc
cot 16i gidp du an van hanh hiéu qua.

N————————————’

~s

’----------------------

’—— —————————————— ~

CO CAU NHAN SU

-Quanlydu an

- B6 phan Truyén
thong - Marketing

- B6 phan san xuat
san pham

- B6 phan phu trach
Cong nghé (AR,QR,
Mmapping va image
tracking)

- BS phan hosting va

van hanh hé théng

S
\

-———————————————————————————————————————————-’
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'M MAFIN y tudng TA Key visual sdn phém phdn phéi truyén théng Nguon lyc

cai 500

G6 ép téi ché + cat laser 60.000 30.000.000
In QR, hoan thién, phld muc cai 500 18.000 d 9.000.000
Hop, bao bi, tem, hudng dan cai 500 12.000 d 6.000.000
Tong 45.000.000

Thiét ké 3D (md hinh) hinh 36 5.000.000 180.000.000

Thanh tién

Lap trinh AR + Ul (user interface) 1 70.000.000 d 70.000.000

Hosting + bao tri1 nam 1 6.300.000 d 6.300.000

256.300.000

Chay ads (1nam) 2 1.000.000 & 2.000.000
PR bao chi 2 2.500.000 5.000.000
Influencers/KOLs 2 5.000.000 10.000.000
11.000.000

Thanh tién

D. CHI PHi VAN HANH - LOGISTIC _ S6 lugng Pon gia (VND)

Nhan luc (cong tac vién)
(4%/b6 san pham ban ra)

b 30 150.000 4.500.000
Bdo hanh san pham 17.000.000 17.000.000
21.500.000
Cong (A+B+C+D) 339.800.000

E.DU PHONG

Chi phi du phong 20.000.000

TONG CHI PHi VON PAU TU 359.800.000

CHI PHI1BO 719.600 d
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i ?

1.160.000 VND

OQUAN DAO HOANG SA

22.490.000 VND

QUAN DAO TRUONC SA

'.._.'.
e R ER I
| cAmau N E
p | R



ANH THAI

HA TRANG

KHANH LINH THU HANG
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CAM ON Vi DA
LANC NGHE!




